JIOTUCTUKA

Cpennee npogeccuoHajaibHoe 00pa3oBaHue
Boicuiee npogeccuoHaibHOE 00pa3oBaHue
Marucrparypa

AcnupaHTypa




INorncT — 3710 Cneumanucr, Hy>XHbIid TPOIYKT
KOTOPbIA AyMaeT Kak COKOHOMUTb Tpebyemoro kauecTBa
No BCEeW Lenoyke ' ) : B Hy’)KHOM KOJIHA4YECTBE

OT NPou3BOAUTENS A0 noTpebutens B nomxHOM MecTe

N ONTUMU3NPYET BHYTPEHHNE pecypchl [ B pacuetHoe Bpems
KOMMaHuUm ' C MUHUMAJIbHBIMU U3JI€PKKaMU

(ITpuniumn JIorucTUkn)
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DT0 HayKa O TUIaHUPOBAHUH, OPTAHU3AIINH, YIIPABICHUH U
KOHTPOJIC 3a TPAHCTIOPTUPOBKOM, CKIaAUPOBAHUEM U
JIPYTUMH MaTepHAIbHBIMA U HEMaTepHaTbHBIMU
OIepalusIMHU, COBEPIIAEMbIMHU B MPOIIECCE MOCTABKU
MaTePHAILHBIX PECYPCOB 0 MPEANPUITHS, UX TOTPEOTCHHUS
B IIpOIIecce MPOU3BOACTBA U JIOCTABKH TOTOBOW MPOTYKIIUN
710 IOTPEOUTENS B COOTBETCTBUH C €0 TOTPEOHOCTSIMH.
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BBl CMPALLUUBATE?
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Crout Jin aOUTYPpUEHTY MIATH HA
JIOTUCTUKY ?

B kakux cepax OM3Heca HYKHBI
JIOTHCTHI?

[IpousBonuTens

L]

0e mMmecmo Jiocucmuku
68 Op2aHuU3auyuUoOHHOU
cmMpyKmype KoMnaHuu?

Jloructnueckue
NOCPECAHUKHU Po3nnunas cetb

Kakue

MpesnpeHT
KOMMaHum

nepeo
aozucmamu?

Buue-
npe3naeHT

Buue-npesngeHT
0 KOMMEpYECKM
BOMnpocam

Buue-npesvageHT
no puHaHcam

Kak omiauuBaercsi padora JIOTUCTOB?




JTHU BOIPOCHI Yalle BCEro 3a1arT
a0UTypUEHTHI IIPU BbIOOPE cBOeH Oyayluen
CIeNMAJIbHOCTH.
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B Kaknx KomnaHusax HYXHbI JIOTUCThbI ?

Bcioay, rae eCtb ToBapHble,
¢dpmHaHcoBblIe 1 MIHPOPMALMOHHbIE

» /FIOTOKVI.

A I'dE UX HET ? @
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ITO 3HAYMT BO BCEX CPEAHUX U KPYNHbIX KOMIIAHUSIX NPAKTHYECKH
JI000i chepbl OM3HECA

lNMpousBoacTBEeHHbIE Jlormcruueckue
.. MOCPEAHUKMN

PO3HMYHaA

HedTen
KOMMaHun

epabartbiBaloLme

duHaHcoBbIe
CTPYKTYpbI



I'1e padoTaroT JJOrHCTHI B HACTOALIIEE BpeMS ?

KoHcantuur/IT
24%

ObpasoBaHue u

IIpoduias padorogaresnen



Jlais1 koro
MbI T'OTOBUM

JIOTUCTOB?
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KoHcanTuUHroBble KOMNaHU

Ilpakmuuecku 0na 6cex cjhep dusneca
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NMpoun3BoAacTBEHHbIe Jlorncrunueckue
Cxknapbl KOMMaHUu nocpeaHuKu

TOBbl€ KOMIMNAaHUU

HedrenepepabarbiBatowme - Iy H )
KOMMaHum /..’

> s
dunHaHcoBbIE '&{y

CTPYKTYPbI Po3HUYHas
ceTb

TpaHCNOpTHbIE
KaMMnaHuu



PyrosopuTen nogpasneners norvcra | 156%

N ynpasneHnda uendamMm noCtaBoK

kowrponwnr | .7

ynpaBneHue CKnagupoBaHuem - 2,2%

YnpasneHue TpaHCNopTUPOBKOW - 2,2%

cranenve | 1 1~
vnpasnesve sanacav |, :: -
Auctpubbroyua _ 8,9%
patora c et [ <
PaszsuTue _ 6,7%
Mnanuposarve | 17,%

Camble nmonyJisipHbie HANPaBJIeHUs NMPOdeCcCHOHAIBHOU
NeATeJIbHOCTH



Jloeucmsbl - aHaTuMuKu
HACTOA gl’lﬁ KJ1afl nnsa nobon komnaHum

JIOrTUCTHI aHAJIUTHKH
peuiarom camble C/10IHCHbLe 3aoauu
nepcneKmueHozZo paseumui.
B HpOI/I3BOI[CTBeHHI)IX, OIITOBLBIX
KOMIIAHUAX
U B PO3HUYHOM CETH
aAHA/ilUumuKu pa3pa6ambwamm
cmpamezuuecKue npoeKkmol.
~PaA3mMeuleHuA npouwodcmeenuwx Moumocmeii
U mopcoeblx KOMN/1€Kcoae,

B 0ankax — 5
-pazeumue J102UCMUYEeCKOU Un@pacmpyKmypol
014 ananu3a p ppacmpyKmypsi,
-6HeOpene UNPOPMAUUOHHBIX CUCHEM,
UHEEeCMUUUOHHDBIX

JI0ZUCMUYUECKUX MEXHOI02Ull U M. h.
nPOEKmMoe.




YnpasneHue 3anacamu

AHanu3 u cosepLUeHCTBOBaHME BusHec-npoLeccos
MnhaHupoBaHMe TPaHCNOPTUPOBKM

YnpasneHue npoektamu

YnpasneHue 3akasamu

KoHTpoNAUHT

B3anmopencTeme ¢ nocTaBLyUKamu (neperosopsl, KOHTPOND)
YnpasneHve paboToit 10rMCTUYECKUX ONEepaTopos
PaspaboTka u/unv sHeapexune UT

MnaHUpoBaHME CKNAACKUX Onepauum

MnhavuposaHue npogax

MnaHupoBaHUe 3aKynok

CepTuduKaLma NpoayKLuM/TamoKeHHoe odpopmieHue
Pa3paboTka N0rucTUYECKUX yenyr

ObbemHoe 1 KaneHZapHOe NNaHUpPOoBaHWe NPOU3BOACTBA
Pabora ¢ npeTeH3uamu

ONTMMM3aLWA NPOAYKTOBOrO noptdens
MporHo3uposBaHue cnpoca

LleHoobpa3zosaHue
YnpaBneHue XU3HeHHbIM LLUKIOM NPOAYKTOB

OCHOBHOU NPOPUIIB AeATEJIbHOCTH BbINNYCKHUKOB



Jloeucmbi TpebyroTca B nrodoon
KOMMNaHUM CBA3aHHOU U C
nepeBoO3KamMu

KAK poctaButb, KAK oTnpaButb”?

MOPCKUMU asmomobusibHbIMU



JlorucTuka pemaer: KakK
YRpaeaams npoueccamu’?

BoiOupaer HeoOXoquMBbIe AJISI 3TOTO -
UHDOpMaAUUOHHBIE CUCHEMDL ynpaeﬂenuﬂ -

Apxusulle anHbIe . .
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B KOHKypeHTHON bopbbe Mmexay KoMrnaHusMu
BbIUIFPbIBAET TOT, KTO YMESi0O UCNOJSIb3YyeT

OOCTUXEeHUA B JIOTUCTHUKCE

Hamy KOHKYpPEHThI

Ilnpep



Ycerex J1orucra B Ou3Hece 3aBHCHUT OT ero
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Ymernu

HaBbikoB



I 1e MecTo Jto2ucmuku B OpraHu3aliMOHHOU
CTPYKTYp€ YOPaBICHUS KOMITAHUCH ?

B xonduH2ax U KpynHbIX KOMIMaHUSIX

Mpe3ungeHT
KOMMaHunun

Buue-npe3sngeHT BULIe-NDE3NAEHT Buue-

Buue-npe3snaeHT
MO KOMMEPYECKUM npes3vupeHT
Nno douHaHcam No NPOU3BOACTBY
BOMpocam Nno JIOrucTuKe



B oprerpykrype ynpaBiieHUs KOMIIaHUEN
JIOTUCTHUKA HAXOAUTCA Ha YPOBHE JIUPEKIINHU
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[ 'eHepaJIbHbIU
TUPEKTOP
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no
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no
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Buie npe3uaeHT

Otnaen
AQHAJIMTUKU M PA3BUTHUS

10 JIOTUCTHKE / JIOTHCTHKH
| l / |
TpeOyemblii ypOBEeHbD
| / HPEKTO
I[HPEKTOP Y1l oOpa3oBaHuA 110 / A P P
JOTHCTHKE  / 10 JIOTUCTUKC
Otnen / Otnen ynpasiieHUs

yIpaBJIEHHUS 3aracam

OTtxen BHYTPEHHUX
IOCTaBOK

BA u acnupanrypa’
110 JIOTMCTHKE

Otnmen
ME3K Ty HapOTHBIX
IIOCTABOK

~|OTmen KOHTPOJUIMHTA

/

= =

Marucrparypa no
JIOTHUCTHKE

T

Otnen
YIPaBICHUS
3aKynKamMu

bakaaaBpbl — gorucrol

PykoBoaure/iua rpymi,

HCIIOJIHUTCJ/IN

/s

JIOTUCTHYECKOM
UH(PpacTpyKTypou

Otnen ynpasiieHAs
OIEPALIMOHHOU
JESITeIbHOCThIO

Otnen koopaAuHALIMA
PETUOHAJIBHOU CETH

e S

U opyaue omoernwl

Kaxicoom omoene pavomarom J1OCUCHI bl



Hauunnare Bcerma
TPYAHO

Tenepw j102ucm_2omoe
pewams Jir00vle

3HaHus u onbim cmpamezuyeckue 3a0aqu
rnomoz2arom pewams jiocucmy

daxke CJ/I0)XHbIe npobriemMbi

Kak peumntb?
Haoo ecnomuumeo
yemy Hac yuuiu

HAdupekmop no
Jio2ucmuke faxe
cpeaHen KoOMNaHuu

nonyyaet B mecsu ot 150

TbiC. pyoO.

Jlocucm vimetrowmn
npodpeccnoHarsbHble 3HaHUA U
OnbIT, BICOKO LIEHUTCA B

[lepBas 3apruiara HUKoTIA Ka>XKOON KOMMaHWUW

He ObIBaeT OOJIBIION (OKOJIO
40-50 ThIC. PYO.



KoMIIaHUM HYKHBI
IKOHOMHUCThI MapkeToJs0ru
CHEeINATUCTDI

H MEHEIKePbI HYKHBI?

HY/KHbI?
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Tem 00J1ee B kpusuc !!!
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OnToBbLIM U PO3HUYHbLIM
KOMMNaHUAM

NMormctnyeckum

KOMMNAaHUAM
JIOITNCT 3
O3Ha4aeT 1M 3To, YTO CneunanunucT no
NOrNCTUKE 3TO HacTosAWwun aedpuumnT?
Pasymeertcs ! KOMnaHuam

npOMbILLIHeHHbIM
KOMMNaHUAM
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Penkoe 6naro - goporoe 6naro A ~




Omadesn no ynpaesieHUro Omoen no ynpaesnieHUro
rnepcoHasiom rnepcoHasiom

I'ne nantu J102UCMA
— HAJIEKAY
ou3Heca?

B KNY UDVYII

kadeapa «JIorucrukay

2222222

9TO OHM - BYOAYLUUE OTEYECTBEHHOU JTOTNCTUKKA




NorncT — B pecAtTke Hanbonee BocTpebOBaHHbLIX Npodeccun

Ilornctuke npuHagnexmt Beayuwas ponb B «CTpaTerMm passutus
Pecnybnukn Tatapctan 2010-2020rr»

YBenuyeHne normctn4eckon CTpykTypbl B Pecnybrnnke TatapcTtaH
noTpebyeT 6onbLIOE KONMMYECTBO CNELManmncToB

CBUAXKCKUN MYSTbTUMOAASTbHbLIN NOTUCTUYECKUN LEHTP
Hoeasa Typa
Q — napk
IT — napk
Cknaabl
NHppacTpyKTypa TpaHCNOPTHOro Koppuaopa
«EBpona — 3anagHbin Kntam»

n ap.
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HauyHEéM 3aHUMATBHCS ¥ TAKUMU NEPCIIEKTUBHBIMU L™

MpOEKTaMu, Kak (HOPMUPOBAHUE MEKTYHAPOTHBIX
1 @ TPAHCIIOPTHBIX KOPUIOPOB, B TOM yucie OT bai —
ThKH 4yepe3 [oBoimkbe 10 rpanuibl ¢ KazaxcranoMm, co3gaBars CUCTEMY
00CITyKMBaHUS TAKUX KOHTUHEHTAJIBHBIX MApIIPyTOB, IPUBJIEKATH HA 3TH
MapUIpyThl POCCUUCKHUX U 3apyOEKHBIX NEPEBO3UMKOB. OJIMH U3 CTAPTOBBIX
IIPOEKTOB - CTPOUTENBCTBO KPYITHOTO JIOTUCTUYECKOTO LIEHTPA B paliloHe CBUSIKCKA
B Tarapcrane. Kctatu roBopsi, 5TOT MPOEKT BKIIOUYEH B PeCpaTIbHYIO LIEJIEBYIO
[porpamMmy TPaHCIIOPTHOU cucTeMbl Poccuu.

B.B. Ilyrun

> 1M
Murmansk »

hnevartovsk

oshaabat

1\ st X




«MbI MmOXXem ropauTcs, 4To B Pecnyonuke
TaTapcTaH oGy4yeHue NorncToB BeAeTcs B
HawemMm By3e. ATO OYEeHb NepcnekKTUBHas U
BocTpebyemas npodeccusal!»

Pektop HOY BO KNY um.B.I " Tumunpscoa

(1ayn)
Tumupsicosa Acusa ButanoeBHa




«O4YeHb NPUATHO OCO3HaBaTb YTO Thbl Aenaelwb
CBOIO paboTy M OHa Tebe HpaBUTCAH, U
OCOOEHHO TO, YTO NIOrMCTUKa ogHa U3 Tex
HanpaBfeHNN B KOTOPOM €CTb YTO U3y4aTb, U
pe3ynbraTthbl Nopa3snTesibHbl!»

3aBeaymowiasn kacpeapoun «Jloructukar
AOKTOP 3KOHOMMYECKUX HayK, npoceccop
TanweBa lNy3enb PaBratoBHa




[1oOpo noxanoBaTb B Ham
B KazaHCcKkuu MHHOBaLMOHHBLIN YHUBepcuteT um B.[. Tumupsacoa (UIJYI1)
www.ieml.ru
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Kadcdeapa «Jloructukmn» http://www.ieml.ru/subsite/55
http://ieml.ru/faculties/menedzhmenta-i-inzhenernogo-
biznesa/kafedry/kafedra-logistiki/
ANeKTPOoHHbIN appec: logistkaf@mail.ru

TenedoH: 843-231-92-90
420111, r. KazaHb, yn. MockoBckas, 42
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